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April 19 Spring Gathering Adds
Author Meet-and-Greet to Program

The annmal NCIBA Spring Gathering am
takes place in ther&sidio Nationaldtk on
Sundg April 19, and all bookstore members
should hee already reseid their registration
padket in the mail. fie paket is also posted online
at the Ier Members link on nciba.com.

WeQw oot lots of reasons forou to mak a dg
of it, from local author Yarite May Road in the

I S Terrell FrenchBOperation RedgfAmulet/
Abrams)

I Lisa Hamilton BDeply RootéGountepoint)

I Logan & Noah Miller - Either ¥u® In or du®
In the \&y(Hamer)

I Christi Phillips BThe Ddin Diay (Podket)
' Andy Raskin - The Rmen King and I: How the In

moming to fve engging education sessions during yentor dhstant Noodles Fixed My Le¢@dtfiam)

the dg and an Athor Reception with 11 local
writers at afteroor® end. Ris plenty offood &
drink and god company--hard to beat!

Education wrkshops will be lagty interacte
and paticipatow, with subjects focused on local
authorscomarleting and cause matiag, store
signag and gaphicsand sidelines (grese oflast
yeardmost popular roundtable)e Will also offer
a presentationylPaperb®reamBimmaler Alex
Bekstead on usinguttimedia to mask your
bookstore

The Author Reception is a new addition to the
GatheringWeQw irvited a selectrgup of local
authors with books just out this Spring, or soon t
be published, to sign copiestio¢ir books and
chat with attending bookselldrerexhe lineup:

I Tamim Ansaly - Destiny Digpted: A Histoofthe
World Though IslamigeBRublicAffairs)

! Mark Arax - West ofhe Wst: Dramergeligers
Builders and Killers in the Goldé@pruBliatffairs)

I Laura Dave BThe Droce &ty (Viking)

! Carolina De Robertis BThe InvidébMountain
(Knopf)

(@)

I Molly Wizenberg- A Homemaded:ifStories and
Recipesin My Kitchead&(Simon & Souster)

JUST ADDEDI!Trisha Ashworth & Amy Nobile -
I'd Trade My Husband for a Hmesg&hronicle)

At lundh, we will also announce the winners of
this yeasONCIBA Book of the Year Avards
There will bewards in six categes -Fiction,
Non-fiction, Petry, Childre® LiteratureChit
drer® lllustratorand Rgional titleWe sent the
Finalist ballots out laseek, and there is another
printed in this newslettdlease makcopies
circulate toqur staff and hee them fax their
votes to the office before April 10.

Let us knw if you did not recee your pag&et
or need any ftiner infomation. he cost for the
Spring Gathering is only $20 and includes a
continental breakfast, lim@nd wine &leese
We encouragyou to bring additional staff

Alsqg for those booksellersyeding from
further than 75 milese offer free motel lodging
adjacent to thersidio the night before (Satyrda
April 18) - and i®double occupancy to boot!
Contact dyce or Hut ASAH interested.
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NCIBA News and Notes

Virtual Rep Picks, or
OTake Five With...O

We€2 set to kic off a new NCIB\ progam
that offers a new twist orgiRFcks - 5-minute
video clips ofa sales peoffering a few oher or
his favorite titles that are in bookstoresvrar on
the way soon. WGarmade a couple tfst videos
(thanks to Bnguin rp Robett Belmont for being a
willing guinea pig) and arexnpreparing to g
into  production for real.

Here©haw the progam will vork. Interested
reps (or their publishers) contact the offecel ve
go over the details and cadfsand when some
one is selectedevmalke an appointment for the
rep to come to our officghen ma& a video of
their presentation.hE video is edited, foatted,
then emailed to 200+ booksellers

We think the book infanation will be helpful
to stores who dddsee rps and the videos can
also be shared with store stéiffe paticipating
publishers paa fee for the séce

Executve Director Hut Landon &s in New
York earlier this month meeting with publishers
and discussing new N@ Enitiatves Across the
board, Bke Fve generated the most interest and
enthusiasm, sositthevtime folks

Bookstore Blogs
On Our Website

We hae added a pado the NCIB\ web site
highlighting member bookstore blogsee it at

wwwnciba.com/blogd/\e talke RSS feeds from the

blogs displaing the first 25 or soonds from the
latest posting so that the pag constantly fresh
and updated. Crantly 15 blogs are featured, with
new listings added as they are submittgdu lf
have a store blog anduld like to be included on
our new pag just send the blog address to
office@nciba.com

174

Good Reads From
Great Readers

As announced in the last newsletterare
deeloping a monthly online newsletesrgd to
book-buying consumers called Goazhés Fom
Great RadersThe newsletter will feature beok
seller recommendations culled from their store
newsletters andel sites and offered free to
subscriberdAll blurbs will identify the bookstore
that generated the review and include a link to the
store veb site Hease send uswr newsletters if
you@ like to be parof the rotation ofstores

In addition to soliciting sigps on our wb
site we hae seeral stores that Y already
committed to publicizing it to their email customer
lists As book review sera@ conties to shrink
in newspaperse hope Good &ds Fom Great
Readers can fill a piecetbé wideningaid and
spur the book buying public to pusise more
books from our indeendents

NCIBA Holiday Catalog
To Offer Online Option

This yearwe will be offering bookstores an on
line \ersion ofour Holidg Catalog for theireb
sites Titles can be cked on for direct online
ordering through the storéhe online catalog will
be designedytthe same folks who design our print
version to ensure a similar look.

WeOll also pridle dispha posters and shelf
talkers to paticipating stores more to come!

Northern California Independent
Booksellers Associaion (NCIB A)

Presidio National Park
1007 General &nhnedy Avenue
PO Box 29169
San Fancisco, CA 94129
415-561-7686 415-561-76856f{i}e@nciba.com

Hut Landon, Executive Director
Joyce Ripp, Administrator
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Short Stories

Spring Into New
IndieBound Designs

As warmmer weather spreads across the cguntt
IndieBound is refreshing the popudaokseller
DIY with newspringthemed design®Vith
consumenwareness oindieBound on the rise
DIY materials can help identifyuy store as a
destination for local, conumity-conscious
shoppingAnd, as alsys IndieBound materials
can be reshaped, resized, or cusadored with
additional text, laxg or anything else to best fit
your store andour comnuinity.

Here's a look at what's new:

Posters- Three designs featuring spring-
themed awork and new spirit lingisicluding "Sit.
Sty. Read.” and "Bad & Blossom."Re cleer
design of'Sit. Stg Read." is especially suitable fa
marleting to bildren.

SIT
STAY
READ

SHOF
Culfivate
Tour
Commumity

"
!.}'ulﬁ'n.'a!r:
Your

Lommunity

W
g

=

Bookmarks- Not just for bookmarks!hese
files can be adapted for use maal newsletters
fliers and anything elseuycan imagine

Gift Tags—- These tags can be hpleaded in
the upper right coer and attded ly a string to a
present.

These materials can easily be adapted to many
occasiongaticularly Mother's BaFather's Dg
and Graduation.df help verking with DIY files
and for additional brainstomg, don't hesitate to
contact IndieBound OutrdatiaisonPaige Pe

A onesheet preview will be included in the

April Red Bx. The materials aegailable online at
www.bookweb.org/ident itymanager/diy/spring .jsp

Co-op Companies
Announce Merger

Co-optimize and Cop Adwettising Solutions
two companies familiar to many ipeledent
bookstoreshave joined forces to for Coop
SolutionsLLC. The new company seeks to offer
the book indusy's most comprehewmsiaray of
co-op sevices with two dvisions - Co-optimize
Full Sevice and C@ptimize Online--to meet any
and eery coop need.

Co-op Solutions LLG@rincipals facy Adams
and Any Sandberg, bring more than three decades
of publishing and bookselling experience to their
customers nationwide

The Coeptimize kil Sevice dvision! will!lbe
based in Minneapqlend the Captimize Online
division will reside in San Deggvith some cross
over of staff and serices beteen the tw.

For more infomation, contact:!

Amy Sandberg!
amy@coeptimizecomor 8777324024
Tracy Adams
tracy@capsolutionsonl or 6129220097
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Access to

2 Million
Titles

Anytime.
Anywhere!

Your inventory is greater than you
imagine with Direct to Home™

® Place orders 24 hours a day, 7 days a week.
® Ship items directly to any valid address in the WORLD.
® Send special orders directly to your customers’ doorsteps.

® Offers the perfect way for customers to ship gifts to out-of-town friends.

Placing a Direct to Home order is easy!
If you have questions regarding Direct to Home ordering, feel free to call (800) 234-6737.

O

Ingram Book Company

Setting the standard”

IPAGE INGRAM BOOK QOM s PROGRAM SANDSERV/ICES  INGRAM BOOK GOM
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Internet Sales Tax Update

As many ofyou knaw, Assemblyaman Nancy
Skinner ofBerleley recently introduced a bill, AB
178, that wuld require Amazon and other éarg
online retailers with affiliate prams to collect
sales tax on their Califioa salesAB 178 has its
first test when it isoted upon in the &erue and
Taxation committee on April 13.ilfpasses there
it moves to a second committee and then to the
full Assembly

When ve first told members about the bill anc
asled them to write their legislatatezens of
booksellers responded to the call. @addriend
Lenny Goldberg, who lobbied on our belexf
years agwhen e first took up this fight, is a
sponsor ofthe bill and is birddggng its moe-
ment through the legisiatiprocess

Unfortunatelythere is significant opposition tg
the bill, nuch of it generatedypthe affiliates and
other sales agts who gt all those commissions
from Amazon, et al for steering business ttagir w
Because othat, it will be arcial for pur \ices to
contirue to be heard as the billvas forvard, and
we will legp you posted as to oyou can
contirue to mak your \oice heard.

One piece ofood news for our sidethe
state Board oEqualization (BOE) estimated in
December that passagf this bill vould generate

(Online) ffates get paid on s:
that aaee not for dithioughs
that a& generated -- how can

$176 million anrally for the state; the Board
currently is revising the estimate te tiaito
account the 1% sales tax increase

Speaking othe BOE, w are also putting
pressure on that @gey to tad action. As evhae
argued for a decadhe existing tax code languag
already requires Amazon and otheiissalk to

not be con®desales agents?

collect sales tax based on the definitiamesfis

that is written in the codalthough, to date¢he
Board has not aged with our position,enbelieg
two factors gie us added ammition: a hug state
deficit and the recentlgassed in Newoyk state
that defines nexus inuahn the same ay Califonia
does

That said, one ahe hurdles wface is the
interpretation ofthe lav by the BOECle@l staff
Here®a statement from one tbfeir attoneys that
underscores ouhalleng:

"Staff is aare that out-of-state onlietailes
engag in "associateqgrams" with paons in
Calibrnia.Typicallythe Caldrnia associat®b site
indudes speciallyrinatted links that connect custemer
to the onlinectailer'sVeb site to puhase itemsrhe
online etailer tadks these sales and pays the associates
referral fees on qualifyingrenue made thugh their
links Online etailes maintain that these links ar
similar téeb-site banner ads and that associ&tes ar
advetises, not salespeople ogimg on behalf of the
out-of-stateetaile

As long at the BOE ObuysO the argument that
affiliates are not saleeats it will be difficult to
move it to action. \Wmaintain that many tiese
affiliates are awtily soliciting business on Ama
zor® behalfnot just pasaly posting @b links
Bill Petrocelli ofBook Rassag a founding (and
contiruing) fighter on this issugas noted that

Al @Sse affiliateseg paid on sales that asgmot for

clik-throughs that areegerated. So twocan they
not be considered salesr@g? No neement yet

th@ BOE front, but eare ging to leg after
hem.

Helping our causeantly is the ark being
done ly the AR\, whose assistance in (among
other things) creating template lettiext sheets
and press materials con@s to be waluable
Cument ABA VicePresident Micael Tidker,
owner ofthe Books Incfamily ofstoresrecently
sent an ofed piece to th8acramenteBnd ve
have contacted theos Angeles TirBas Fancisco
Chonic|édBay Guardiaand other media about
covering the storas wll.
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Bookstore Salary Survey

Seweral months agythe NCIBA sent out a suey
to member stores seeking data about compensa‘t
for various bookstore positiorishas tagn us a
VERY long time to collate the infoation ve
receved, and & apologize for the dglaut we
finally hae some useablembersWe thank the
55 stores that responded (anonymously); judging
from the responséhis vas a subject ajreat
interest to many

To receie a copy othe suvey (described in
some detail bel, a member stosedner should
contact the office and request the imiation via
email, fax, or I3 mail. Ybu dor©hare to hae par
ticipated in the suey to obtain the data (and w
wouldrdknow if you had anysy), but yu do
need to hae paid 2009 dues (all membearsew
mailed dues renailnotices in mitard).

The suvey vas a lballeng, in pat, because
many stores kia emplgees who perfar more
than one task, and somg pgthe hour rather
than ly salay for cetain positionsSo it took us a _
while to gt all the data to an Oapples to applesO
sta@ Alsq it was impossible to accurately break
down rumbers beteen urban, suburban, andal
storesso whatquOll see arem@s ofall
responding stores combined. AsQll read, Weo
eer, we do hge some stats about thetdpating
stores that @fe including in this &ele

In terms of salarieghere are tovnumbers for
ead categry for whit we solicited data. One is
the aerag entydewel figure and one is thecaa@
highiewel figure Sg for exampleaf the Retums
position shaved an Enty figure 0f$20,000 (it
doesi), that would reoresent theverag stating
salay for that job at all the responding staxest
perfect, but a reasonable indicator

When compensationaw listed as an hourly
wage, We extrapolated to an egplent salgr and
all the mmbers rpresent full time salanumbers
If your Shipping/Rceving people spend ottard
of their time on that jolyou will need to adjust
the suvey umber accordingly tega fair

comparison. Alsaf you dvide any ofthe salar

ioigures lg 2080, quOll ave at an hourly age

number for that categy. SQ going bak to our
madedp avera@ enty-ewel Retums salgr of
$20,000, that figure translates to an hourly rate of
$9.62.

Here are the categes for whib we hae
numbers: BuyeClerk, Shipping/&eving,
turns Assistant Manag Managr, Events and
Bookleger

The suvey also notes what percentaf
stores offer Health Benefiietirement RAns
Sik Leae, and \Acation. W also found that 53
out of 55 stores offer an empée discount, and
we hae details on the amount offered.

Here is some other infoation ve can pass
along to eeryone The rumber ofemplyees
broke davn this vay:

fe-

59 21 stores (42%)
14 18 stores (36%)
1025 7 stores (14%)
25+ 4 stores (8%)

Not suiprisingly51 stores said they had one or
more pat-time emplgees (300 in all), while 39
stores said they emydal full time staff253
total).

As for store sizel7 stores responded. Here are
those mmbershy square footag

10012500 21 (45%)
25015000 12 (25%)
5000+ 8 (17%)
1000 or less 6 (13%)

So ofthe bookstores pagipating in the Salar
Suwney the majority he fever than 10 empjees
and 70% operate in 5000 square feet or less

Want to knev more? Emadffice@nciba.com
or call the office at 4517686 and let us knwo
how best to pass along the imh@tion - and
remembeme need to hear from stor@mers on
this one
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2009 Book of the Year Hnalist Ballot

Fax to 415-561-7685 or email ofPce@nciba.com

FICTION

Hallam's War Elisabeth Ryne Rosen
Unbridled

SteerToward Rock Fae Myenne Ng
Hyperion

" The Hakawati Rabih Alameddine Knopf

" Story of a Marriage Andrew Sean Greer FSG

" The Guernsey Literary and Potato Peel Pie
Society by Mary Ann Shaffer Annie Barrows Dial

" Hnding Nouf Zoe Ferraris Houghton MifR3in
Harcourt

NONFICTION

Sum of Our Days IsabelAllende Harper

LaughingWithout an Accent: Adventures of
an Iranian American at Home and Abroad
Hroozeh Dumas Villard

" The Green Collar Econony: How One
Solution Can Fx Our Two Biggest Problems
Van bnes HarperOne

The Tyranny of Oil: The World's Most Power-
ful Industry and What We Must Do to Stop It
Antonia ihasz Morrow

In Defense of Food: An Eater®Manifesto
Michael Pollan Penguin

CHILDRENOS LITERARE

White Sands, Red MenaceEllen Klages
Viking
" Madapple!- Christina Meldrum Knopf
" Steinbed's Ghostl- Lewis Buzbee
Feiwel & Fiends

Second Siege: BooKwo of the Tapestry
Henry H. Neff Random House

CHILDRENOS ILLUSTRED
(Award to illustr ator)

" SometimesYou Get What You Want Lisa
Brown HarperCollins

" StandTall, Abe Lincoln Matt Faulkner
Philomel

" One Kathryn Otoshi KO Kids
" God's Dream LeUyen Pham Candlewick

" As Ludk Would Have It Daniel San Souci
August House

REGIONALTITLE

Towers of Gold: How One Jewish Immigrant
Named Isaias Hellman Created California
Fances Dinkelspiel St. Martin®

" Wallace Stegner and theAmerican West
Philip Fradkin Knopf

" The San FFanciscoTape Music Center: 1960s
Counterculture and the Avant-Garde

David Bernstein Univ. of California Press

" It Came from Berkeley: How Berkeley
Changed theWorld Dave Weinstein Gibbs Smith

" A Passion for Nature: The Life of bhn Muir
Donald Worster Oxford Univ. Press

POETHR/

" Collected Poems of Barbaml Guest Barbama
Guest Wesleyan University Press

My Vocabulary Did this to Me: The Collected
Poetry of Jack Spicer Jack Spicer
Wesleyan University Press
" Rarer and More Wonderful Trevor Calvert
Scrambler Books
" Inverse Sk Dbhn Isles Univ. of lowa Press
" The Sound Mirror Andrew Jbron Flood
Editions
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Classifieds

JOB LISTING

The National Steinble€enter seeks a professional
Museum Store Coordinator to successfully operate and b
to life its unique mseum store abooks local and cultural
niche items and specialty gift rharadise for tourists and
locals

The ideal candidate has antr®degee in business
or related field onfie years ofelated experience passion
for and knavledg of books and literaturprevious book
store managnent including buying and swisng, geat
organizational and customensees skillsa cardo attitude
and a willingness to do what iesko gt the job done

Retail Po or other ®S softvare and rgort-
generating/book&eping experience a plushis is a full
time position with someaglend and eaning hours For
position description and more infation about the Na
tional SteinbécCenter g to wwwsteinbelkc.org Send re
sume references and sglaistoy/requirements to HR
Dept., National Steinble€enterl Main St., SalingA,
93901 oinfo@steinbdcorg No phone calls

riranrual coordinator obur Trade Sha

Bookseller Passing

The NCIBA was saddened to heartbé
recent passing dfiz Irving longtime CodyO
Books bookselleY\e knew Liz best as the

Author Autogaphing team, and iaw at last
yeagshaov that ve recognized her for her
years ofvolunteer sesice and for the
Oprofessionalism, ordand humorO she
brought to the sh@ We already missy
very mud, Liz.

FOR SALE

Il have two 4foot white geeting card r&s They hae
13 tiershave storag compaments and he casters
Free ifyou pik them up or a reasonabeuce if you
want them delered. dn@Crossroads Booktatson
ville 8317284139

NCIBA

Presidio National Park

1007 General Kennedy Avenue
PO Box 29169

San Francisco, CA 94129



