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April 19 Spring Gathering Adds 
Author Meet-and-Greet to Program

The annual NCIBA Spring Gathering again 
takes place in the Presidio National Park on     
Sunday, April 19, and all bookstore members 
should have already received their registration 
packet in the mail. The packet is also posted online 
at the For Members link on nciba.com. 

WeÕve got lots of reasons for you to make a day 
of  it, from local author favorite Mary Roach in the 
morning to five engaging education sessions during 
the day and an Author Reception with 11 local 
writers at afternoonÕs end. Plus plenty of food & 
drink and good company -- hard to beat!

Education workshops will be largely interactive 
and participatory, with subjects focused on local 
authors, co-marketing and cause marketing, store 
signage and graphics, and sidelines (a reprise of last 
yearÕs most popular roundtable). We will also offer 
a presentation by Paperback Dreams filmmaker Alex 
Beckstead on using multimedia to market your 
bookstore.

The Author Reception is a new addition to the 
Gathering. WeÕve invited a select group of local 
authors with books just out this Spring, or soon to 
be published, to sign copies of their books and 
chat with attending booksellers. HereÕs the lineup:

! Tamim Ansary - Destiny Disrupted: A History of the 
World Through Islamic Eyes (PublicAffairs)

! Mark Arax -  West of the West: Dreamers, Believers, 
Builders and Killers in the Golden State (PublicAffairs)

! Laura Dave Ð The Divorce Party (Viking)

! Carolina De Robertis Ð The Invisible Mountain 
(Knopf)

! S. Terrell French Ð Operation Redwood (Amulet/
Abrams)

! Lisa Hamilt on Ð Deeply Rooted (Counterpoint)

! Logan & Noah Miller  - Either YouÕre In or YouÕre 
In the Way (Harper)

! Christi Phillips Ð The Devlin Diary (Pocket)

! Andy Raskin - The Ramen King and I: How the In-
ventor of Instant Noodles Fixed My  Love Life (Gotham)

! Moll y Wizenberg - A Homemade Life: Stories and 
Recipes from My Kitchen Table (Simon & Schuster)

JUST ADDED! Trisha Ashworth & Amy Nobile -   
I'd Trade My Husband for a Housekeeper (Chronicle)

At lunch, we will also announce the winners of 
this yearÕs NCIBA Book of the Year Awards. 
There will be awards in six categories - Fiction, 
Non-fiction, Poetry, ChildrenÕs Literature, Chil-
drenÕs Illustrator, and Regional title. We sent the 
Finalist ballots out last week, and there is another 
printed in this newsletter. Please make copies,    
circulate to your staff, and have them fax their 
votes to the office before April 10.

Let us know if  you did not receive your packet 
or need any further information. The cost for the 
Spring Gathering is only $20 and includes a      
continental breakfast, lunch, and wine & cheese. 
We encourage you to bring additional staff. 

Also, for those booksellers traveling from     
further than 75 miles, we offer free motel lodging  
adjacent to the Presidio the night before (Saturday, 
April 18) -- and itÕs double occupancy to boot! 
Contact Joyce or Hut ASAP if  interested. 
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NCIBA News and Notes
Virtual Rep Picks, or 
ÒTake Five With...Ó

WeÕre set to kick off  a new NCIBA program 
that offers a new twist on Rep Picks -- 5-minute 
video clips of a sales rep offering a few of her or 
his favorite titles that are in bookstores now or on 
the way soon. WeÕve made a couple of test videos 
(thanks to Penguin rep Robert Belmont for being a 
willing guinea pig) and are now preparing to go 
into    production for real.

HereÕs how the program will work. Interested 
reps (or their publishers) contact the office, and we 
go over the details and costs. If  and when some-
one is selected, we make an appointment for the 
rep to come to our office, then make a video of 
their presentation. The video is edited, formatted, 
then emailed to 200+ booksellers. 

We think the book information will be helpful 
to stores who donÕt see reps, and the videos can 
also be shared with store staff. The participating 
publishers pay a fee for the service. 

Executive Director Hut Landon was in New 
York earlier this month meeting with publishers 
and discussing new NCIBA initiatives. Across the 
board, Take Five generated the most interest and 
enthusiasm, so itÕs showtime, folks.

Bookstore Blogs 
On Our Website

We have added a page to the NCIBA web site 
highlighting member bookstore blogs -- see it at 
www.nciba.com/blogs. We take RSS feeds from the 
blogs, displaying the first 25 or so words from the 
latest posting so that the page is constantly fresh 
and updated. Currently, 15 blogs are featured, with 
new listings added as they are submitted. If you 
have a store blog and would like to be included on 
our new page, just send the blog address to 
office@nciba.com.

Good Reads From 
Great Readers

As announced in the last newsletter, we are   
developing a monthly online newsletter geared to 
book-buying consumers called Good Reads From 
Great Readers. The newsletter will feature book-
seller recommendations culled from their store 
newsletters and web sites and offered free to     
subscribers. All blurbs will identify the bookstore 
that generated the review and include a link to the 
store web site. Please send us your newsletters if 
youÕd like to be part of  the rotation of stores. 

In addition to soliciting signups on our web 
site, we have several stores that have already    
committed to publicizing it to their email customer 
lists. As book review coverage continues to shrink 
in newspapers, we hope Good Reads From Great 
Readers can fill a piece of the widening void and 
spur the book buying public to purchase more 
books from our independents.

NCIBA Holiday Catalog 
To Offer Online Option

This year, we will be offering bookstores an on-
line version of our Holiday Catalog for their web 
sites. Titles can be clicked on for direct online    
ordering through the store. The online catalog will 
be designed by the same folks who design our print 
version to ensure a similar look.

WeÕll also provide display posters and shelf 
talkers to participating stores -- more to come!
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Spring Into New    
IndieBound Designs

As warmer weather spreads across the country, 
IndieBound is refreshing the popular Bookseller 
DIY with new, spring-themed designs. With     
consumer awareness of IndieBound on the rise, 
DIY materials can help identify your store as a   
destination for local, community-conscious    
shopping. And, as always, IndieBound materials 
can be reshaped, resized, or custom-tailored with 
additional text, logos, or anything else to best fit 
your store and your community.

Here's a look at what's new:
Posters -- Three designs featuring spring-

themed artwork and new spirit lines, including "Sit. 
Stay. Read." and "Read & Blossom." The clever  
design of "Sit. Stay. Read." is especially suitable for 
marketing to children.

Bookmarks -- Not just for bookmarks! These 
files can be adapted for use in e-mail newsletters, 
fliers, and anything else you can imagine.

Gift Tags -- These tags can be hole-punched in 
the upper right corner and attached by a string to a 
present.

These materials can easily be adapted to many 
occasions, particularly Mother's Day, Father's Day, 
and Graduation. For help working with DIY files, 
and for additional brainstorming, don't hesitate to 
contact IndieBound Outreach Liaison Paige Poe.

A one-sheet preview will be included in the 
April Red Box. The materials are available online at 
www.bookweb.org/ident itymanager/diy/spring .jsp

Co-op Companies 
Announce Merger

Co-optimize and Co-op Advertising Solutions, 
two companies familiar to many independent 
bookstores, have joined forces to form Co-op     
Solutions, LLC. The new company seeks to offer 
the book industry's most comprehensive array of 
co-op services, with two divisions -- Co-optimize 
Full Service and Co-optimize Online -- to meet any 
and every co-op need.

Co-op Solutions LLCÕs principals Tracy Adams 
and Amy Sandberg, bring more than three decades 
of  publishing and bookselling experience to their 
customers nationwide. 

The Co-optimize Full Service division! will!!be 
based in Minneapolis, and the Co-optimize Online 
division will reside in San Diego, with some cross-
over of staff and services between the two.

For more information, contact:!
Amy Sandberg!

amy@co-optimize.com or 877-732-4024!
Tracy Adams

tracy@co-opsolutions.com! or 612-922-0097

!
!

Short  Stories
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Your inventory is greater than you  
imagine with Direct to Home™
 

Placing a Direct to Home order is easy!
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Internet Sales Tax Update
As many of you know, Assemblywoman Nancy 

Skinner of Berkeley recently introduced a bill, AB 
178, that would require Amazon and other large 
online retailers with affiliate programs to collect 
sales tax on their California sales. AB 178 has its 
first test when it is voted upon in the Revenue and 
Taxation committee on April 13. If it passes there, 
it moves to a second committee and then to the 
full Assembly.

When we first told members about the bill and 
asked them to write their legislators, dozens of 
booksellers responded to the call. Our good friend 
Lenny Goldberg, who lobbied on our behalf ten 
years ago when we first took up this fight, is a 
sponsor of the bill and is birddogging its move-
ment through the legislative process.

Unfortunately, there is significant opposition to 
the bill, much of it generated by the affiliates and 
other sales agents who get all those commissions 
from Amazon, et al for steering business their way. 
Because of that, it will be crucial for your voices to 
continue to be heard as the bill moves forward, and 
we will keep you posted as to how you can        
continue to make your voice heard. 

One piece of good news for our side -- the 
state Board of Equalization (BOE) estimated in      
December that passage of this bill would generate 

$176 million annually for the state; the Board    
currently is revising the estimate to take into      
account the 1% sales tax increase.

Speaking of the BOE, we are also putting  
pressure on that agency to take action. As we have 
argued for a decade, the existing tax code language 
already requires Amazon and others of its ilk to 
collect sales tax based on the definition of nexus 

that is written in the code. Although, to date, the 
Board has not agreed with our position, we believe 
two factors give us added ammunition: a huge state 
deficit and the recent law passed in New York state 
that defines nexus in much the same way California 
does.

That said, one of the hurdles we face is the   
interpretation of the law by the BOEÕs legal staff. 
HereÕs a statement from one of their attorneys that 
underscores our challenge:

"Staff is aware that out-of-state online retailers      
engage in "associate programs" with persons in          
California.  Typically, the California associate's Web site 
includes specially formatted links that connect customers 
to the online retailer's Web site to purchase items.  The 
online retailer tracks these sales and pays the associates 
referral fees on qualifying revenue made through their 
links.  Online retailers maintain that these links are     
similar to Web-site banner ads and that associates are 
advertisers, not salespeople operating on behalf of the 
out-of-state retailer.Ó

As long at the BOE ÒbuysÓ the argument that 
affiliates are not sales agents, it will be difficult to 
move it to action. We maintain that many of these 
affiliates are actively soliciting business on Ama-
zonÕs behalf, not just passively posting web links. 
Bill Petrocelli of Book Passage, a founding (and 
continuing) fighter on this issue, has noted that 
these affiliates get paid on sales that accrue, not for 
click-throughs that are generated. So how can they 
not be considered sales agents? No movement yet 
on the BOE front, but we are going to keep after 
them.

Helping our cause greatly is the work being 
done by the ABA, whose assistance in (among 
other things) creating template letters, fact sheets, 
and press materials continues to be invaluable.   
Current ABA Vice-President Michael Tucker, 
owner of the Books Inc. family of stores, recently 
sent an op-ed piece to the Sacramento Bee, and we 
have contacted the Los Angeles Times, San Francisco 
Chronicle, Bay Guardian, and other media about       
covering the story as well.
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(Online) affiliates get paid on sales 
that accrue, not for click-throughs 
that are generated -- how can they 

not be considered sales agents?



 Several months ago, the NCIBA sent out a survey 
to member stores seeking data about compensation 
for various bookstore positions. It has taken us a 
VERY long time to collate the information we   
received, and we apologize for the delay, but we 
finally have some useable numbers. We thank the 
55 stores that responded (anonymously); judging 
from the response, this was a subject of great    
interest to many.

To receive a copy of the survey (described in 
some detail below), a member storeÕs owner should 
contact the office and request the information via 
email, fax, or U.S. mail. You donÕt have to have par-
ticipated in the survey to obtain the data (and we 
wouldnÕt know if  you had anyway), but you do 
need to have paid 2009 dues (all members were 
mailed dues renewal notices in mid-March).

The survey was a challenge, in part, because 
many stores have employees who perform more 
than one task, and some pay by the hour rather 
than by salary for certain positions. So it took us a 
while to get all the data to an Ôapples to applesÕ 
stage. Also, it was impossible to accurately break 
down numbers between urban, suburban, and rural 
stores, so what youÕll see are averages of all        
responding stores combined. As youÕll read, how-
ever, we do have some stats about the participating 
stores that weÕre including in this article.

In terms of salaries, there are two numbers for 
each category for which we solicited data. One is 
the average entry-level figure and one is the average 
high-level figure. So, for example, if  the Returns 
position showed an Entry figure of $20,000 (it 
doesnÕt), that would represent the average starting 
salary for that job at all the responding stores. Not 
perfect, but a reasonable indicator.

When compensation was listed as an hourly 
wage, we extrapolated to an equivalent salary, and 
all the numbers represent full time salary numbers. 
If  your Shipping/Receiving people spend one-third 
of  their time on that job, you will need to adjust 
the survey number accordingly to get a fair      

comparison. Also, if  you divide any of the salary 
figures by 2080, youÕll arrive at an hourly wage 
number for that category. So, going back to our 
made-up average entry-level Returns salary of 
$20,000, that figure translates to an hourly rate of 
$9.62.

Here are the categories for which we have 
numbers: Buyer, Clerk, Shipping/Receiving,     Re-
turns, Assistant Manager, Manager, Events, and 
Bookkeeper.

The survey also notes what percentage of 
stores offer Health Benefits, Retirement Plans,  
Sick Leave, and Vacation. We also found that 53 
out of 55 stores offer an employee discount, and 
we have details on the amount offered. 

Here is some other information we can pass 
along to everyone. The number of employees 
broke down this way: 

5-9 21 stores (42%)
1-4 18 stores (36%)
10-25 7 stores   (14%)
25+ 4 stores   (8%)
Not surprisingly, 51 stores said they had one or 

more part-time employees (300 in all), while 39 
stores said they employed full time staff (253      
total).

As for store size, 47 stores responded. Here are 
those numbers, by square footage:

1001-2500  21 (45%)
2501-5000  12 (25%)
5000+    8 (17%)
1000 or less   6 (13%)
So of the bookstores participating in the Salary 

Survey, the majority have fewer than 10 employees, 
and 70% operate in 5000 square feet or less. 

Want to know more? Email office@nciba.com 
or call the office at 415-561-7686 and let us know 
how best to pass along the information -- and   
remember, we need to hear from store owners on 
this one.

Bookstore Salary Survey
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2009 Book of the Year Finalist Ballot 
Fax to 415-561-7685 or email ofÞce@nciba.com

FICTION

" Hallam's War  Elisabeth Payne Rosen       
Unbridled

" Steer Toward Rock  Fae Myenne Ng       
Hyperion
" The Hakawati  Rabih Alameddine  Knopf

" Story of a Marriage Andrew Sean Greer  FSG

" The Guernsey Literary and Potato Peel Pie      
Society by Mary Ann Shaffer, Annie Barrows  Dial
" Finding Nouf   Zoe Ferraris  Houghton Mifßin 
Harcourt

NONFICTION

" Sum of Our Days  Isabel Allende  Harper
" Laughing Without an Accent: Adventures of 
an Iranian American at Home and Abroad             
     Firoozeh Dumas  Villard

" The Green Collar Economy: How One      
Solution Can Fix Our Two Biggest Problems      
Van Jones  HarperOne

" The Tyranny of Oil: The World's Most Power-
ful Industry and What We Must Do to Stop It  
Antonia Juhasz  Morrow

" In Defense of Food: An EaterÕs Manifesto        
 Michael Pollan  Penguin

CHILDRENÕS LITERATURE

" White Sands, Red Menace! Ellen Klages      
Viking 

" Madapple!- Christina Meldrum  Knopf
" Steinbeck's Ghost!- Lewis Buzbee           
Feiwel & Friends

" Second Siege: Book Two of the Tapestry  
Henry H. Neff  Random House

CHILDRENÕS ILLUSTRATED                         
(Award to illustr ator)

"     Sometimes You Get What You Want  Lisa 
Brown  HarperCollins

" Stand Tall, Abe Lincoln Matt Faulkner            
Philomel
" One Kathryn Otoshi  KO Kids

" God's Dream  LeUyen Pham  Candlewick

" As Luck Would Have It  Daniel San Souci  
August House

REGIONAL TITLE

" Towers of Gold: How One Jewish Immigrant 
Named Isaias Hellman Created California
Frances Dinkelspiel  St. MartinÕs

" Wallace Stegner and the American West  
Philip Fradkin  Knopf
" The San Francisco Tape Music Center: 1960s 
Counterculture and the Avant-Garde
David Bernstein  Univ. of California Press
" It Came from Berkeley: How Berkeley 
Changed the World  Dave Weinstein  Gibbs Smith

" A Passion for Nature: The Life of John Muir  
Donald Worster  Oxford Univ. Press

POETRY

" Collected Poems of Barbara Guest  Barbara 
Guest  Wesleyan University Press
" My Vocabulary Did this to Me: The Collected 
Poetry of Jack Spicer  Jack Spicer  
Wesleyan University Press
" Rarer and More Wonderful  Trevor Calvert  
Scrambler Books
" Inverse Sky  John Isles  Univ. of Iowa Press
" The Sound Mirror  Andrew Joron  Flood          
Editions
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Classifieds
JOB LISTING

The National Steinbeck Center seeks a professional  
Museum Store Coordinator to successfully operate and bring 
to life its unique museum store of books, local and cultural 
niche items and specialty gift merchandise for tourists and 
locals.

  The ideal candidate has a BachelorÕs degree in business 
or related field or five years of related experience, a passion 
for and knowledge of books and literature, previous book 
store management including buying and supervising, great 
organizational and customer services skills, a can-do attitude, 
and a willingness to do what it takes to get the job done.  

Retail Pro or other POS software and report-
generating/bookkeeping experience a plus.  This is a full 
time position with some weekend and evening hours.  For 
position description and more information about the Na-
tional Steinbeck Center go to www.steinbeck.org.  Send re-
sume, references and salary history/requirements to HR 
Dept., National Steinbeck Center, 1 Main St., Salinas, CA, 
93901 or info@steinbeck.org.  No phone calls.

FOR SALE
!I have two 4-foot white greeting card racks. They have 
13 tiers, have storage compartments and have casters. 
Free if you pick them up or a reasonable charge if you 
want them delivered. Jan@Crossroads Books, Watson-
ville. 831-728-4139
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Bookseller Passing
The NCIBA was saddened to hear of the 
recent passing of Liz Irvine, long-time CodyÕs 
Books bookseller. We knew Liz best as the 
annual coordinator of our Trade Show 
Author Autographing team, and it was at last 
yearÕs show that we recognized her for her 
years of volunteer service and for the
Òprofessionalism, order, and humorÓ she 
brought to the show.  We already miss you 
very much, Liz.

NCIBA
Presidio National Park
1007 General Kennedy Avenue
PO Box 29169
San Francisco, CA 94129


